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What do the changes to the approvals processes mean
to the minerals exploration and mining sector?

by

S Ellis
Deputy Director General Strategic Policy, Department of Mines and Petroleum

The State Government has made a commitment to stream-
line approvals processes in order to put Western Australia
on par with leading jurisdictions across the world as a
destination of choice for responsible resources exploration
and development.

All key approvals agencies have been tasked to translate this
commitment into practical improvements to their processes
to provide a more efficient and transparent approvals system
that is easy to understand and navigate, and provides greater
certainty, responsiveness, and coordination.

This brief summarizes the projects and priorities for reform
in a number of areas across the Department of Mines and
Petroleum (DMP).

The focus has been in four main areas:

* Further development of regulatory tracking systems to
identify opportunities for improvement and improve
certainty of process for proponents;

* Revision of inter-government agreements with other
agencies to ensure a more responsive and coordinated
approach across government;

* Improved guidance materials for project proponents;
and

o Legislative amendments.

This work has been informed by close consultation with
industry, both directly by the Department, and through
an Industry Working Group that was established by the
Minister for Mines and Petroleum to provide strategic advice
on approvals reform. A report by the Industry Working
Group was tabled in the Legislative Council in August 2009.
Its recommendations have made an important contribution
to the decisions that the Government has so far made on
approvals reforms.

In October 2009, the Government announced significant
reforms including a new lead agency framework, greater
independence for the WA Environmental Protection
Authority, and a suite of legislative changes to streamline
approvals systems. These changes are supported by the work
DMP has undertaken to date to improve its processes.

DMP is the designated lead agency for the regulation of
mining, petroleum, uranium, geothermal, and carbon
capture and storage activities. The lead agency role is to

help the proponent through the approvals processes across
government. It is intended to provide a level of service
appropriate to the scale and significance of the application or

project. The lead agency framework guidelines are available
on the DMP website:

<http://www.dmp.wa.gov.au/documents/3Lead_Agency_
Guidance_Document.pdf>

DMP is also participating with the Commonwealth
and other jurisdictions in the process to respond to the
Productivity Commission Review of the Regulatory Burden
on the Upstream Petroleum Sector. It agrees with many
of the recommendations of this Review, which mirror the
steps already being taken in WA to streamline approvals and
improve regulatory practice. However, it does not support
the establishment of a new national offshore petroleum
regulator in Commonwealth waters off the WA coast, which
would remove the State from its current shared regulatory
role in relation to this very significant industry.

DMP’s key projects and priorities for improving its approvals
processes are:

Regulatory tracking systems

During 2009, DMP developed and delivered new online
systems to provide approval tracking and online lodgement
services for the mining industry. Proponents can now access
DMP systems through the website. These systems show
whether a mining tenement application, exploration or
mining activity application is under assessment by DMP
or another agency, if it is on hold, and whether it has
been approved, rejected, or withdrawn from the process.
Proponents can print online reports of their project approval
status. DMP has worked closely with proponents in the
development of these systems. The feedback from proponents
has been positive. DMP will continue to work with industry
during 2010 to further enhance the functionality of our
online systems. At a whole of Government level, an approval
tracking system is being developed to allow approvals to be
tracked across government agencies outside of the resource
sector.

Inter-agency agreements

DMP is reviewing existing approval arrangements between
other key approval agencies to further streamline approval
processes. New working arrangements are being developed
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Figure 1. Notional representation of proposals in each level

between DMP and the Department of Indigenous Affairs,
Department of Environment and Conservation, and the
Environmental Protection Authority. In June 2009, a new
Memorandum of Understanding (MOU) was signed between
EPA and DMP. This, together with a revised schedule,
provides more recognition of the controls under the Mining
and Petroleum Acts for handling resources applications as
well as clarity as to what projects will be referred to EPA
thereby improving certainty for industry. Industry was
consulted in the development of the new MOU.

Guidance materials

DMP has embarked on a series of administrative initiatives
to streamline resource sector approval processes including
new checklists and guidelines for key approval processes.
Clear checklists and guidelines promote quality industry
applications. High-quality applications reduce overall
approval timelines. Revision of DMP guidelines for key
approval processes is ongoing. DMP has also published target
timelines and approval performance measures for key mining
and petroleum approvals. These performance measures
published quarterly show a trend of improved performance
across 2009. They are available on the DMP website.

Legislative amendments

A series of legislative amendments to relevant Acts aimed
at streamlining approval requirements have been tabled
in Parliament. The Approval and Related Reforms No. 1
(Environment) Bill and the Approval and Related Reforms
No. 2 (Mining) Bill 2009 provides amendments to remove
duplicative and redundant appeal points, clarify the
requirements of Section 41 ‘Implementing a proposal’,
provide for the lodgement of mineral tenements at any
mining registrar within the State, and clarify mine-closure
planning requirements. This will further streamline approval
processes and add more certainty to the process.

Lead agency arrangements

In implementing the lead agency framework, DMP
is offering different levels of service and assistance for
proponents depending on the nature and scale of application
or applications. Figure 1 represents a notional representation
of lead agency service levels. The majority of mining and
petroleum tenure and activity applications received by
DMP would be characterized by service level one. At this
level DMP will ensure clear guidelines and checklists exist,
applications are assessed against published target timelines,
and proponents have access to online lodgement and
approval tracking systems and services. DMP will monitor
approval progress and provide pre-proposal consultation
advice and support to proponents as required. Where
applications cannot be dealt with against published timelines
or, for a variety of reasons, where a more urgent assessment
is required, a higher level of service will be provided. In
addition to normal services, DMP will consult with the
proponent and other agencies and may provide a project
coordinator to assist with pre-proposal consultation advice,
project scoping, issue identification, escalation measures,
and resolution strategies. Proposals characterized by
applications or proposals that are more complex and require
multiple concurrent approvals will be handled with a higher
level of service. For example, DMP has assigned a project
coordinator to coordinate uranium mining project approval
requirements. DMP will, where appropriate, provide a
referral and introduction to other relevant departments.



